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Changing Business Environment

Business Assets

Tangible Assets
Land building, machinery,

financial assets, infrastructure

Intangible Assets
Human capital, know-how, 

business relationships, brand, 
etc.

Traditional economy Knowledge-driven economy 
to underpin performance
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The increasing importance of IPRs

Knowledge based economy requires investment in innovations

Innovation means successful exploitation of the new ideas 
resulting in producing of intangible assets

IPRs are the tools to protect existence of these assets and to 
reward innovation activities
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What is IPR?

Intellectual Property Rights
= legal instruments to protect someone’s

intangible assets

Converting IP into property

By granting a legal title which entitles the 
owner of the right to prevent others from 
exploiting it.



�

©
IP

R
-H

el
pd

es
k

C
on

so
rti

um
, 2

00
5

IPR &
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IPR – a strategic factor in a successful FP7 project

Before Project 
Start

Proposal preparation, 
incl. PUDK 

Defining project-
related know-how

Defining IP-protected 
areas

Negotiating a CA

During Project 
Implementation

Strategy for 
protection & 
management of 
foreground

Granting of access 
rights

After 
Project End

Dissemination
Protection of 

generated IP
Exploitation of 

the results

AT ALL STAGES



�

©
IP

R
-H

el
pd

es
k

C
on

so
rti

um
, 2

00
5

Before Project Start

IDEA
DECISION TO

INNOVATE

Protection of all information 
linked to the idea

Protection of technical 
drawings by trade secrets 
& / or copyright

Search in patent documents
Screening process

Define the state of the art
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Before Project Start

NEGOTIATE

Consortium Agreement

Background & foreground

Access Rights

Grant Agreement

Confidentiality Agreement
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During Project Implementation

RESEARCH
- basic

- applied
Make use of patent 
documents

- as a source of competitive 
intelligence

- as a source of information

Make use of  confidentiality 
agreements
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During Project Implementation

MANAGE &
PROTECT

Research results

Question of ownership

Access rights regime

Continuous update of 
dissemination and use 
plan
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Towards Project End

USE & 
DISSEMINATION Publication as a means of 

dissemination activities

Enhanced visibility of EC 
support

Use of results

Protection of results
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After Project End - Product Commercialisation

MARKETING OF
INNOVATION

Trade mark and industrial 
design are key in a 
successful marketing 
strategy

Careful management of IP 
portfolio

Attracting investments, 
business angels, VC, etc.



	�

©
IP

R
-H

el
pd

es
k

C
on

so
rti

um
, 2

00
5

Why is IPR important?

Innovative and creative ideas are at the heart of 
most successful businesses 
(→knowledge-based economy)

To commercialise an invention
To prevent others from using it
To safeguard a strong market position 
To strengthen your negotiation power
To attract investors 
To develop good reputation among consumers

BUT: Ideas by themselves have little value. 
IPR offers : exclusive property rights

Moreover:
IPR serves as information source!
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Welcome to the world of the IPR-Helpdesk

www.ipr-helpdesk.org
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Services of the IPR-Helpdesk

Helpline

Website

eNewsletter

Bulletin

Training Actions
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Helpline

Expert & personalised
advice in 3 working days
per email

in the following 6 languages: 
English, Spanish, French,
Polish, German, Italian

and free of charge
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Website

• IPR-Helpdesk documents
IP guides
Executive summaries
RTD & IP sector

• Official documents
• Glossary
• FAQs
• News & Event Section

Daily updated
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eNewsletter

Daily, weekly, 
quarterly subscription 
to:

•IPR-Helpdesk 
documents, 
•News & Events,
•IPR Bulletin

in six languages
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IPR-Bulletin

Expert articles ,

success stories,

best practice reports

published bi-monthly –

in six languages
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Training

Free of charge training
for multipliers:

- NCPs
- Chambers of 
Commerce
- IRCs, etc.

in six languages
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We are just a mouse click away

ipr-helpdesk@ua.es

Within three working days our expert team 
sends you a personalised expert advise

ON YOUR SPECIFIC QUESTION



��

©
IP

R
-H

el
pd

es
k

C
on

so
rti

um
, 2

00
5

www.innovaccess.eu

InnovAccess” - intranet and internet facilities: one-stop 
shop to SMEs and inventors
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Make it your Point of Reference www.ipr-helpdesk.org

Thank you for your attention!


